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The Proposal for National Risk Management Training for resilience development 
Morocco lecture workshop 2012 
 
Title: 
Risk Management within Industry  
requires an understanding of 
Disaster Risk Reduction – Operational Security – Continuity – Resilience 
3 hour Presentation  [2x 1hr 20 mins] 
Synopsis of the Lecture workshop 
 
Introducing  SOLUZION  & TIEMS  &  ICDO  
 
‘SOLUZION’ VVSC LLC UAE 
Verus Vicis Soluzion Consortio LLC UAE was originally established as a partnership between two independent 
UN DRR Consultants applying technology to Humanitarian challenges such as Early Warning systems and 
Communications. Individually the consultants also had backgrounds within DRR, the Security industry, Urban 
Sustainability and H&S within Industry. Now an established Company within the UAE, representing globally a 
variety of state of art technologies within response and the environment, whilst maintaining the training 
programmes plus Disaster Risk Reduction and Security strategy development for Industry, Governments and 
Agencies.  
 
TIEMS Belgium 
TIEMS was founded in 1993 in Washington, USA, and is today registered as an international, independent, not 
for profit NGO in Belgium (TIEMS i.n.p.a.), see registration certificate. 
TIEMS is an International Expert Network of Users, Planners, Researchers, Industry, Managers, Response 
Personnel, Practitioners, Social scientists, and other Interested Parties within Emergency and Disaster 
Management. 
Within this network TIEMS stimulate to the exchange of information on the use of innovative methods and 
technologies within emergency and disaster management to improve our ability to avoid, mitigate, respond to, 
and recover from natural and technological disasters. 
TIEMS also initiate and take part in research & development projects which aims at developing or/and improving 
methods and technologies within emergency and disaster management, and TIEMS is also developing an 
international education, training and certification program. 
 
 
ICDO Geneva 
ICDO's main activities are in the following fields: 1. National Civil Defence Structures Capacity Building: 
Training of civil defence personnel, Advisory services and donation, conception of elements of doctrine 2. 
International Cooperation in Civil Protection matters: Establishment of a Framework Convention on Civil 
Protection Assistance, the Promotion of International Humanitarian Law relating to Civil Defence, Creation of an 
International Civil Defence Directory 3. Promotion of Prevention: Training courses, World Civil Defence Day, 
International Civil Defense Journal. 
 
Preface 
Industry and especially the SME’s are the most vulnerable to ‘changes’  and above all vulnerable to ‘crisis 
changes’, whether inflicted by a direct, local or national disaster; or economic downturn within industry, a supply 
chain failure; or collapse in confidence within the public, their customer base or from within its stakeholders. 
However we have one further change which has become more prevalent in this century, which is Environmental 
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change, including climate change, desertification, urbanisation, pollution and land degradation, all of which 
potentially affects critical resources such as our air and water, both of which Industry takes for granted.  
Whereas Disaster Risk Reduction seems applicable to humanitarian challenges, it is Industry that is the backbone 
to most Nations GDP but is often neglected by Governments, Industry being expected to fend for themselves, 
with little or no support to build resilience. DRR and Risk Management are fundamental tools in the arsenal to 
fight adversity and to build resilience. 
 
The Challenge 
Crisis, Natural Hazards, Conflict, Economic downturn and Security issues threaten industry each day. Resilience, 
Continuity and Security robustness along with the discipline of Disaster Risk Reduction are essential tools for 
industry to prepare proactive and reactive strategies for the unknown, the known and the unpredictable, from 
earthquakes, floods, cyclones, to insurgency, civil war and cross border conflict, to economic collapse, market 
collapse, sanctions and boycotting.  
All of these Crisis’ are beyond the control of the average SMEs and often many larger Companies. Their only 
strategy is to prepare Contingency plans and to Risk Manage.        
However the Risk industry has become so complicated, incorporating so many different disciplines, all vying for  
a slice of the action, the average SME within this global economic downturn not only cannot afford it, but more 
often than not, they are left totally confused as to what their obligations are and which requirements are necessary 
to comply …consequently they so often simply avoid the task and hope that nothing will happen or naively 
believe that insurance will cover it! Unfortunately it is no longer satisfactory to rely upon the old strategy of 
Insurance pay outs. 
80% of SME’s who are directly involved in a disaster, be it fire, flood, mechanical failure, IT ‘wipeout’, a 
keyman death, to name but a few, will collapse and ‘go under’ within two years of the incident.   And that is an 
official researched UK Government statistic! 
 
The Solution 
‘Soluzion’  offers  a series of ‘on the road’ courses and presentations to be delivered internationally in 
conjunction with Local Business Associations, Chambers of Commerce, Private Groups and in conjunction with 
Local Authorities, in realisation of their role within Civil Contingency legislation. All of this is in the belief that 
by building and developing a better resilience within the SME backbone of most countries, we anticipate that the 
80%  failure rate could be dramatically reduced, offering National sustainability, greater coping mechanisms, 
with robustness resilience and improved recovery ability from potentially inevitable events.  
The fundamental starting post is Risk Awareness. If you have a poor perception of risk, you will never plan for 
the risk.  The proposed presentation workshop will be divided into two sessions, lasting 80minutes each; 
 
The first session reviews, terminologies and understanding all of the requirements necessary to develop a Risk 
Management Plan and of understanding the broad spectrum of components involving all internal departments of 
larger companies and the thought processes necessary for SME business management, including:    
1.        Risk Management System Model  
2.        Risk Analysis & Profiling  
     Human Resources; Facilities; Security; Finance; IT; Logistics 
     Customer services/PR/Brand rep.; Business development; Projects/ R&D; manufacturing floor;       
     Legal/Governance 
3.        Contingency Planning 
CP (Public Access Venues); Natural Hazards; Resource vulnerability and Management; External forces 
4.        Crisis Management; CM Public Access Venues); Natural Hazards; Manmade; Communications 
5.        Continuity 
6.        Recovery 
7.     Relocation; Relocation in expansion; Relocation in Consolidation; Relocation post Natural Hazard 
assessment 
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8.         Business Development Risk 
9.         Health & Safety Welfare 
10.       Security Management; Security Strategy;  Security Operations 
11.      Tomorrows Challenges 
12.      Environmental Contingencies  
 
The second session is intended to assist in the development of  a strategy where we shall review in the basic 
understanding of Risk Management  with definitions; the theory of Risk Management and the benefits of 
managing Risk, looking at what is risk exposure 
and realising the perception of vulnerability;  we shall review what are Risk management & analysis models, 
their concept and the necessary departmental integration along with scaling and required business sector 
refinement;  we shall address line management including the role of the Risk pointman  and or sponsor, of 
departmental sponsors and of risk research and monitoring roles and that of managing risk and security 
strengthening culture change;   
and we shall  also review ‘getting it wrong’ with some delegate internal  and external  case studies applying 
available alternatives including those which we discuss within the two sessions.  
The aim of this lecture workshop is to introduce and broaden the opportunity for senior managements 
understanding of making Risk Management work for them; of Understanding the important role of Risk 
Management within any organisation, especially to the Security department and associated SPIDer 
responsibilities; of managing Culture change and development of Communication skills within departmental 
collaborations; defining and implementing a Risk Management strategy; influencing and encouraging support 
personnel and capacity enhancement; developing interdepartmental Task and Time management; establishing 
and developing specific specialist Risk Management teams and their tasking implementation into your Business 
sector along with the introduction to Risk Analysis models.  
 
next step 
This workshop is purely meant as an introduction to Risk Management and its many components, but without 
which even a security team or a SME manager can not form a clear strategy. Upon deciding to commit to 
addressing Risk, there are many bespoke modules that can be offered to build up core skills and a more complex 
understanding of what is needed to create a resilient and sustainable company and industry sector and a more 
robust national industrial backbone.  
